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We’ve been making the 
impossible achievable for 
more than two decades.



From wait and see…To driving impact. AIWe are entering a new era of 



estimated annual productivity growth 
potential from AI1

of organizations have already 
deployed agents in production3

of enterprise apps will feature 
task-specific AI agents by the end 
of 20262

1. McKinsey, Jan 2025     2. Gartner, August 2025     3. Google Cloud, Nov 2025

AI is now the
driving the global economy

central force

52%

40%

$4.4
trillion

https://www.mckinsey.com/capabilities/tech-and-ai/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work
https://www.gartner.com/en/newsroom/press-releases/2025-08-26-gartner-predicts-40-percent-of-enterprise-apps-will-feature-task-specific-ai-agents-by-2026-up-from-less-than-5-percent-in-2025
https://services.google.com/fh/files/misc/google_cloud_roi_of_ai_2025.pdf


Agentic AI is
reshaping every



The best of Google AI for every employee, 
for every workflow



Intelligence Automation

Value
Agentic Enterprise

Blueprint



Google Cloud is 
the only provider 
to offer first-party 
solutions across 
the entire AI stack.

the only provider



Source: Implement Consulting Group Reports (Commissioned by 
Google)

Belgium's AI Opportunity

MACROECONOMIC POTENTIAL

+9% GDP Boost (+€45-50B)
Widespread adoption over 10 years transforms the economy, 

augmenting 64% of jobs and injecting direct productivity gains.

EGOVERNMENT STRATEGY

+10% Public Sector Efficiency
Automating cross-cutting tasks like case handling yields €4B in 

annual value and trims €0.8B in administrative corporate drag.

DIGITAL INNOVATION

100,000+ High-Value Jobs
Nurturing and scaling innovative digital businesses to peer levels 

contributes up to €17B annually to private sector growth.



With new opportunities
come new challenges

Turning AI experimentation into 
measurable outcomes

Preparing for tomorrow without 
jeopardizing what works today

We all care about:

Mitigating risk, especially in regulated 
environments



Image / gif

Sovereignty has never 
been more important

of all enterprises outside of 
the U.S. will have a digital 
sovereignty strategy.”

Source: Gartner Press Release, Gartner Survey R eveals Geopolit ics Will Drive 61% of 
CIOs and IT Leaders in Western Europe to Increase Reliance on Local Cloud 
Providers, November 12,  2025. GAR TNER is a trademark of Gartner, Inc.  and/or its 
affiliates.

75%

“By 2030, more than
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https://www.gartner.com/en/newsroom/press-releases/2025-11-12-gartner-survey-reveals-geopolitics-will-drive-61-percent-of-cios-and-information-technology-leaders-in-western-europe-to-increase-reliance-on-local-cloud-providers
https://www.gartner.com/en/newsroom/press-releases/2025-11-12-gartner-survey-reveals-geopolitics-will-drive-61-percent-of-cios-and-information-technology-leaders-in-western-europe-to-increase-reliance-on-local-cloud-providers
https://www.gartner.com/en/newsroom/press-releases/2025-11-12-gartner-survey-reveals-geopolitics-will-drive-61-percent-of-cios-and-information-technology-leaders-in-western-europe-to-increase-reliance-on-local-cloud-providers


Faster innovation Regulatory challenges

Image / icon

Geopolitical changes

Innovation or compliance: Why choose?

sources



The data discussion

Where is my data/service? 
Who can access my data?
How do I prevent access?
Do I have ultimate 
control?

Technology distribution

How to mitigate effects of 
the uneven distribution of 
technology across the 
world?

Global disruption

How to have AI in close 
control? How to prepare 
for a “kill-switch” event? 
How to innovate on-
prem?

Root causes of increasing digital sovereignty requirements

Sovereignty concerns originate from different concerns.
What do we engineer for today?



Google Cloud 
Data Boundary

Google Cloud
Dedicated 

Google Distributed
Cloud

Suplementary software controls 
over Public Cloud regions to 
assure for residency, 
transparency & access control.

Twin universe of Google Cloud
handed over to independent 
domestic cloud service provider. 

On-premises deployment:
Connected or Air-gapped. 
Advanced infra, built for AI, state 
of the art security, Open 
Ecosystem.

Sovereign Cloud from Google

Sovereign Cloud from Google proposes the power of choice
A continuum of options to address each local requirement now and in the future



Root causes of increasing digital sovereignty requirements

Sovereignty of choice
Building “with” Europe, not “for” Europe

France

Germany
NATO

Luxembourg

Germany

UK

Armed Forces

Saudi Arabia

Spain

Italy

Germany

France


	Slide 1: GeoSquare Academy
	Slide 2
	Slide 3
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Sovereignty concerns originate from different concerns. What do we engineer for today?
	Slide 16: Sovereign Cloud from Google proposes the power of choice A continuum of options to address each local requirement now and in the future
	Slide 17: Sovereignty of choice Building “with” Europe, not “for” Europe

